9/25i26, 11:07 AM Hamptonschool .org Mail - Fwd: executive session?

Andrew Skarzynski <askarzynski@hamptonschool.org>

Fwd: executive session?
1 message

Andrew Skarzynski <askarzynski@hamptonschool.org> Mon May 182026at 941AM Mo

To: Juan Arrioia <jarriola@hamptonschool.org>
Cc¢: Mark Becker <mbecker@hamptonschool.org>

Hi Juan,

'm hoping you can help keep things accurate. Can you weigh in on the wording for this? Would this technically be two
executive sessions and if so, would we word the second request as a discussion on the request for additional time or can
we fold that into one executive session?

Thanks,

Andy

—-—-——- Forwarded message
From: Sally Lehoux <slehoux@hamptonschool.org>

Date: Mon, May 18, 2026 at 8:32AM

Subject: executive session?

To: Kellie Schimmelpfennig <kschimmelpfennig@hamptonschool.org>

CC: Sally Lehoux <slehoux@hamptonschool.org>, Andrew Skarzynski <askarzynski@hamptonschool.org>

Hi Kellie.

| am expecting a request for additional sick time which would need to be included on the 5/27 BoE meeting agenda. If
Andy receives the request, I'd suggest the following wording but Andy should confirm.

1. Executive session for discussion concerning the health of a public employee.
and

2. Possible action on request for additional sick time pursuant to the HEA Agreement

Kind Regards,
Sally

Sally K. Lehoux

Business Coordinator
Hampton Elementary School
380 Main St

Hampton CT 06247

860 455 9409 (phone)

860 455 2289 (fax)

https:/imail.google.com/mail/w/0/?ik=6209bac212& view=pt& search=all& permthid=thread-f: 186552946 72335607 1 7% 7Cmsg-a:r-850061 198932648753 1 &simpl=ms...
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912526, 11:17 AM Hamptonschool org Mail - Retreat agenda

Andrew Skarzynski <askarzynski@hamptonschooi.org>

Retreat agenda
1 message

Andrew Skarzynski <askarzynski@hamptonschool.org> Fri, Jun 12, 2026 at 11:07 AM
To: Mark Becker <mbecker@hamptonschool.org>
Cc: Kellie Schimmelpfennig <kschimmelpfennig@hamptonschool.org>

Hi Mark,

Please see attached for the 6/22 retreat agenda. | left off the audience for citizens and public. 1don't think we need to
have it as it's not a regular meeting and there is also another meeting that week. This will allow the Board to get right into
its work that evening and focus on long term planning. Thoughts?

Thanks,

Andy

@ Hampton BoE Meeting Retreat Agenda 6.22.26.docx
88K

https://mail.google com/mail/w/0/7ik=6209bac2 | 2& view=pt&search=all & permthid=thread-a:r4117436417574141205%7Cmsg-a:r-581335071 136528193 1 &simpl=m. .. 1!



9i25/26, 11:18 AM Hamptonschool.org Mail - Budget meeting

Andrew Skarzynski <askarzynski@hamptonschool.org>

Budget meeting

1 message

Andrew Skarzynski <askarzynski@hamptonschool.org> Fri, Jun 12, 2026 at 12:22 PM
To: Mark Becker <mbecker@hamptonschool.org>, Maryellen Donnelly <mdonnelly@hamptonschool.org>, Tim Studer
<tstuder@hamptonschool.org>, Dennis Timberman <dtimberman@hamptonschool.org>, Elizabeth Lindorff
<elindorfi@hamptonschool.org>, Juan Arriola <jarriola@hamptonschool.org>, Stephanie Bora <sbora@hamptonschool.org>,
Laura Barrow <ibarrow@hamptonschool.org>, Nick Brockett <nbrockett@hamptonschool.org>

Bcece: Victoria Smith <vsmith@hamptonschool.org>

Hello everyone,

As we start to revisit our budget, | wanted to apprise you of some misleading, inaccurate, and incorrect information that
has been communicated throughout the community. A local group, named Citizens for a Sensible 2026-27 HES Budget
distributed flyers with significant inaccuracies.

Largely, the letter mischaracterizes the needs of the school, current information and work being done both locally and at
the LOB to address educational funding, the composition and demographics of the town, and the degree to which certain
positions and spending is discretionary.

I share this with you not to indicate any distinctly different approach but rather as a means to communicate the means and
manner in which members of the community are actively using misinformation to damage the collective efforts of the
Board of Education in meeting its goals and obligations to the families of Hampton.

We look forward to your suggestions when we meet next week.

Have a nice weekend,

Andy

huips:/fmail.google.com/mail/u/0/7ik=6209bac2 1 2&view=pt&search=all & permthid=thread-a:r87388252 79473741897 % 7Cmsg-a:r-5830049367583226198&simpi=m...  1/I



9125126, 11: 19 AM Hamptonschool.org Mail - Re: Budget meeting

Andrew Skarzynski <askarzynski@hamptonschool.org>

Re: Budget meeting

1 message

Juan Arriola <jarricla@hamptonschool.org> Fri, Jun 12, 2026 at 1:00 PM
To: Andrew Skarzynski <askarzynski@hamptonschool.org>

Cc: Mark Becker <mbecker@hamptonschool.org>, Maryellen Donnelly <mdonnelly@hamptonschool.org>, Tim Studer
<tstuder@hamptonschool.org>, Dennis Timberman <dtimberman@hamptonschool.org>, Elizabeth Lindorff
<elindorff@hamptonschool.org>, Stephanie Bora <shora@hamptonschool.org>, Laura Barrow
<Ibarrow@hamptonschool.org>, Nick Brockett <nbrockett@hamptonschool.org>

You share this with us to cast aspersions on a specific persan(s), also a public official(s) in Hampton charged with looking
after the financial health of the Town.
Please stop.

Please also forward to me the full time equivalents of all proposed special education staff -- special education teachers,
director, paraprofessionals, speech and language pathologist, occupational and physical therapist and behaviorai
interventionist.

Thank you,

Juan Arriola

P. S. Please consider this a formal Freedom of Information request.

On Fri, Jun 12, 2026 at 12:22 PM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
- Hello everyone,

As we start to revisit our budget, | wanted to apprise you of some misleading, inaccurate, and incorrect information that
¢ has been communicated throughout the community. A local group, named Citizens for a Sensible 2026-27 HES Budget
. distributed flyers with significant inaccuracies.

Largely, the letter mischaracterizes the needs of the school, current information and work being done both locally and at
¢ the LOB to address educational funding, the composition and demographics of the town, and the degree to which

: certain positions and spending is discretionary.

| share this with you not to indicate any distinctly different approach but rather as a means to communicate the means

. and manner in which members of the community are actively using misinformation to damage the collective efforts of

: the Board of Education in meeting its goals and obligations to the families of Hampton.

We look forward to your suggestions when we meet next week.

Have a nice weekend,

Andy

https://mail.google com/mail/w/0/7ik=6209bac2 | 2&view=pt&scarch=all&permthid=thread-a:r8738825279473741897 % 7Cmsg-f: 186781 1305937463542 & simpl=msg...  1/1



9/25/26,11:19 AM Hamptonschool.org Mail - Re: Budget meeting

Andrew Skarzynski <askarzynski@hamptonschool.org>

Re: Budget meeting

1 message

Tim Studer <tstuder@hamptonschool.org> Fri, Jun 12, 2026 at 1:09 PM
To: Andrew Skarzynski <askarzynski@hamptonschool.org>

Good afternoon,

Hope you are staying cool 22 . If you have a chance to give me a call | have some ideas about the budget issues. Just
s0 you know | voted against the budget not because [ didn't think the children needed what was in there but because | felt
the town wouldn't go for a 5.77% increase and | didn't want a repeat of PHHS from last year. Also | was not aware that the
PHHS budget was going to decrease so much that actually the total education budget is down for the town around 9%. |
don't think that the residents are aware of that. I'm not trying to be a bother but | just want to help the schooal if | can.
Timothy Studer

On Fri, Jun 12, 2026, 12:22 PM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
- Helio everyone,

As we start to revisit our budget, | wanted to apprise you of some misleading, inaccurate, and incorrect information that

: has been communicated throughout the community. A focal group, named Citizens for a Sensible 2026-27 HES Budget
- distributed flyers with significant inaccuracies.

Largely, the letter mischaracterizes the needs of the school, current information and work being done both locally and at
. the LOB to address educational funding, the composition and demographics of the town, and the degree to which

- certain positions and spending is discretionary.

1 share this with you not to indicate any distinctly different approach but rather as a means to communicate the means

| and manner in which members of the community are actively using misinformation to damage the collective efforts of

. the Board of Education in meeting its goals and obligations fo the families of Hampton.

We look forward to your suggestions when we meet next week.

Have a nice weekend,

: Andy

https:/mail.google.com/mail/u/0/?ik=6209bac2 12 & view=pt&search=all & permthid=thread-a:r8738825279473741897%7 Cmsg-f: 18678118293 1 2638808&simpl=msg. ..

11



9/25/26, 11:20 AM Hamptonschool.org Mail - Re: Budget meeting

G il % Andrew Skarzynski <askarzynski@hamptonschool.org>

B

Re: Budget meeting

1 message

Mark Becker <mbecker@hamptonschool.crg> Fri, Jun 12, 2026 at 2:22 PM
To: Juan Arriola <jarriola@hamptonschool.org>

Cc: Andrew Skarzynski <askarzynski@hamptonschool.org>, Maryellen Donnelly <mdonnelly@hamptonschool.org>, Tim
Studer <tstuder@hamptonschool.org>, Dennis Timberman <dtimberman@hamptonschool.org>, Elizabeth Lindorff
<elindorff@hamptonschool.org>, Stephanie Bora <sbora@hamptonschool.org>, Laura Barrow
<Ibarrow@hamptonschool.org>, Nick Brockett <nbrockett@hamptonschool.org>

Board members, there has been multiple reminders about this topic, but please refrain from replying ali to emails that
could be considered conversation or discussion of The Board of Education.

As far as your request, Juan, this information had been given to us and has not changed during the budget process. 1 can
forward it to you.

Again, please do not reply all to this email

Thanks
Mark

On Fri, Jun 12, 2026 at 1:01 PM Juan Arriola <jarriola@hamptonschool.org> wrote:
- You share this with us to cast aspersions on a specific person(s), also a public official(s) in Hampton charged with
- locking after the financial health of the Town.
. Please stop.

- Please also forward to me the full time equivalents of ali proposed special education staff — special education teachers,
. director, paraprofessionals, speech and language pathologist, occupational and physical therapist and behavioral
interventionist.
Thanrk you,
Juan Arriola

P. S. Please consider this a format Freedom of Information request.

' On Fri, Jun 12, 2026 at 12:22 PM Andrew Skarzynski <askarzynski@hamptonschaool.org> wrote:
- | Hello everyone,

. As we start to revisit our budget, | wanted to apprise you of some misleading, inaccurate, and incorrect information

: that has been communicated throughout the community. A local group, named Citizens for a Sensible 2026-27 HES
Budget distributed flyers with significant inaccuracies.

Largely, the letter mischaracterizes the needs of the schoal, current information and work being done both locally and
- at the LOB to address educational funding, the composition and demographics of the town, and the degree to which

: certain positions and spending is discretionary.

| share this with you not to indicate any distinctly different approach but rather as a means to communicate the means
: and manner in which members of the community are actively using misinformation {o damage the collective efforts of
. the Board of Education in meeting its goals and obligations to the families of Hampton.

: We look forward to your suggestions when we meet next week.

. Have a nice weekend,

f Andy

https://mail.google.com/mail/u/0/?7ik=6209bac2 1 2& view=pt&search=all&permthid=thread-a:r8738825279473741897% 7Cmsg-{: 186781 6419138087439&simpl=msg...  }/1



9125126, F1:21 AM Hamptonschool .org Mail - Fwd: Budget meeting

Andrew Skarzynski <askarzynski@hamptonschool.org>

Fwd: Budget meeting

1 message

Mark Becker <mbecker@hamptonschool.org> Sat, Jun 13, 2026 at 9:04 PM
To: Andrew Skarzynski <askarzynski@hamptonschool.org>

Good evening, do you know what Juan is talking about. | don’t believe these positions exist?

Mark

Forwarded message
From: Juan Arriola <jarriola@hamptonschool.org>
Date: Sat, Jun 13, 2026 at 3:56 PM

Subject: Re: Budget meeting

To: Mark Becker <mbecker@hamptonschool.org>

Yes, except for the behavioral interventionist, occupational and physical therapists. Those should be included as well. Do
we have those?

On Sat, Jun 13, 2026 at 8:08AM Mark Becker <mbecker@hamptonschocl.org> wrote:
. Good morning, | think this is what you were asking about. It is the FTE given to us back in March.It has not changed

- On Fri, Jun 12, 2026 at 6:35 PM Juan Arriola <jarriola@hamptonschool.org> wrote:
f Please do.

On Fri, Jun 12, 2026 at 2:22 PM Mark Becker <mbecker@hamptonschool.org> wrote:
i : Board members there has been muitiple reminders about this topic, but please refrain from replying all io emails
that could be considered conversation or discussion of The Board of Education.

. As far as your request, Juan, this information had been given to us and has not changed during the budget
i . process. | can forward it to you.

» Again, please do not reply all fo this email

. Thanks
Mark

On Fri, Jun 12, 2026 at 1:01 PM Juan Arriola <jarricla@hamptonschool.org> wrote:
- You share this with us to cast aspersions on a specific person(s), also a public official(s) in Hampton charged
-+ with looking after the financial health of the Town.
Please stop.

. Please also forward to me the full time equivalents of all proposed special education staff -- special education

. teachers, director, paraprofessionals, speech and language pathologist, occupational and physical therapist and
. behavioral interventionist.

- Thank you,

- Juan Arriola

- P. 8. Please consider this a formal Freedom of Information request.

- On Fri, Jun 12, 2026 at 12:22 PM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
- Hello everyone,

: . As we start to revisit our budget, | wanted to apprise you of some misleading, inaccurate, and incorrect
. information that has been communicated throughout the community. A local group, named Citizens for a

htips: /Im:n] google conﬂmmllul0/71k=6209bac2lZ&vnew-px&searchzall&pennﬂud-mread a:r8738825279473741897%7Cmsg-1: 18679323 18058526729&simpl=msg...  1/2



912526, 11:21 AM Hamptonschool.org Mail - Fwd: Budget meeting
. i | ! Sensible 2026-27 HES Budget distributed flyers with significant inaccuracies.

i Largely, the letter mischaracterizes the needs of the school, current information and work being done both
i locally and at the LOB {o address educational funding, the composition and demographics of the town, and the
degree to which certain positions and spending is discretionary.

: 1 share this with you not to indicate any distinctly different approach but rather as a means to communicate the
. | means and manner in which members of the community are actively using misinformation to damage the
collective efforts of the Board of Education in meeting its goals and obligations to the families of Hampton.

.+ We look forward to your suggestions when we meet next week.
© | Have a nice weekend,

Andy

https:/imail.google.com/mail/w/0/?1k=6209bac2 | 2& view=pt&search=all & permthid=thread-a:r8738825279473741897%7Cmsg-f: 18679323 18058526729&simpl=msg...  2/2



9/25/26, 11:22 AM Hamptonschool .org Mail - Fwd: Budget meeting

Andrew Skarzynski <askarzynski@hamptonschool.org>

Fwd: Budget meeting

1 message

Mark Becker <mbecker@hamptonschool.org> Tue, Jun 16, 2026 at 6:39 AM
To: Andrew Skarzynski <askarzynski@hamptonschool.org>

| am trying but it is useless

Mark

Forwarded message
From: Juan Arriola <jarriola@hamptonschool.org>
Date: Mon, Jun 15, 2026 at $:10 PM

Subject: Re: Budget meeting

To: Mark Becker <mbecker@hamptonschool.org>

Yes I'm aware of that, but we budgeted for all three of those positions based on need. So we must know what that need is
in terms of days/hours.

On NMon, Jun 15, 2026 at 5:24 PM Mark Becker <mbecker@hamptonschool.org> wrote:

: Good afternoon,

: We have a staff members for speech but for those other services but would utilize places like EASTCONN or similar
© and subcontract.

Mark

On Sat, Jun 13, 2026 at 3:56 PM Juan Arriola <jarriola@hamptonschool.org> wrote:
. Yes, except for the behavioral interventionist, occupational and physical theraplsts Thase should be included as well.
Do we have those?

On Sat, Jun 13, 2026 at 8:08AM Mark Becker <mbecker@hamptonschool. org> wrote:
¢ Good morning, 1 think this is what you were asking about. It is the FTE given to us back in March.It has not
: ; changed

- On Fri, Jun 12, 2026 at 6:35 PM Juan Arriola <jarriola@hamptenschool.org> wrote:
Please do.

On Fri, Jun 12, 2026 at 2:22 PM Mark Becker <mbecker@hamptonschaool.org> wrote:
Board members, there has been multiple reminders about this topic, but please refrain from replying ali to
- emails that could be considered conversation or discussion of The Board of Education.

: As far as your request, Juan, this information had been given to us and has not changed during the budget
. : process. | can forward it to you.

. Again, please do not reply all to this email

: Thanks
- Mark

P On Fri, Jun 12, 2026 at 1:01 PM Juan Arriocla <jarriola@hamptonschool.org> wrote:
~ | You share this with us to cast aspersions on a specific person(s), also a public official(s) in Hampton
: charged with looking after the financial health of the Town.

. | Please stop.

% . Please also forward to me the full time equivalents of al! proposed special education staff -- special
* education teachers, director, paraprofessionals, speech and language pathologist, occupational and

https fimail google com/mm!/ul()/";k=6209bac21Z&Vxew_ph&smrchmll&penntmd‘thmad -a:rB738825279473741897%7Cmsg-1:1868149679587783811 &simpl=msg. ..
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9/25/26, 11:22 AM Hamptonschool.org Mail - Fwd: Budget meeting
' . physicat therapist and behavioral interventionist.

. i ! Thank you,

¢ i Juan Arriola

. P. S. Please consider this a formal Freedom of Information request.

On Fri, Jun 12, 2026 at 12:22 PM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
Hello everyone,

As we start to revisit our budget, | wanted to apprise you of scme misleading, inaccurate, and incorrect
information that has been communicated throughout the community. A local group, named Citizens for a
Sensible 2026-27 HES Budget distributed flyers with significant inaccuracies.

Largely, the letter mischaracterizes the needs of the school, current information and work being done both
locally and at the LOB to address educational funding, the composition and demographics of the town,
and the degree to which certain positions and spending is discretionary.

. 1 | share this with you not to indicate any distinctly different approach but rather as a means fo

¢ | communicate the means and manner in which members of the community are actively using
misinformation {o damage the collective efforts of the Board of Education in meeting its goals and
obligations to the families of Hampton.

“We look forward fo your suggestions when we meet next week.

- | | | Have a nice weekend,

! Andy

htips://mail.google.com/mail/u/0/7ik=6209bac2 I 2&view=pi&search=all & permthid=thread-a:r8738825279473741897%7Cmsg-{: 186814967958778381 | &simpl=msg... ~ 2/2



9/2526,11:22 AM Hamptonschool .org Mail - Re: agenda

E gﬁ&é Andrew Skarzynski <askarzynski@hamptonschool.org>

Re: agenda
1 message

Andrew Skarzynski <askarzynski@hamptonschool.org> Tue, Jun 16, 2026 at 1:06 PM
To: Mark Becker <mbecker@hamptonschool.org>
Cc: Kellie Schimmelpfennig <kschimmeipfennig@hamptonschool.org>

Hi Mark and Kellie,
Please see adjustments....
thanks,

Andy

On Sun, Jun 14, 2026 at 9:32 AM Mark Becker <mbecker@hamptonschool.org> wrote:
Goeod morning, [ would add an executive session to go over the performance of a public official. Besides that | am
' good.

. Thanks
Mark

: On Fri, Jun 12, 2026 at 11:26 AM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
- ¢ Hi Mark,

This is relatively light agenda. The emphasis will essentially be on the revised budget if necessary. We need to add
- some things for finalizing my evaluation but | wasn't sure if you wanted to do that this meeting or not. Thoughts?

. Anything to add?

Thanks,

Andy

g7 Hampton BoE Meeting Agenda 6.24.26.docx
;-j] 89K
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9125/26, 11:23 AM Hamptonschool.org Mail - Re: agenda

Andrew Skarzynski <askarzynski@hamptonschool.org>

Re: agenda
1 message

Mark Becker <mbecker@hamptonschool.org> Tue, Jun 16, 2026 at 2:50 PM
To: Andrew Skarzynski <askarzynski@hamptonschool.org>
Cc: Kellie Schimmelpfennig <kschimmeipfennig@hamptonschool.org>

Perfect and thank you. | think we can send that out.
Mark
On Tue, Jun 16, 2026 at 1:08 PM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
Hi Mark and Kellie,
' Please see adjustments....
. thanks,
Andy

On Sun, Jun 14, 2026 at 9:32AM Mark Becker <mbecker@hamptonschool.org> wrote:
: Good morning, | would add an executive session to go over the performance of a public official. Besides that | am

: good.

: Thanks
Mark

On Fri, Jun 12, 2026 at 11:26 AM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
. Hi Mark,

. This is relatively light agenda. The emphasis will essentially be on the revised budget if necessary. We need to
add some things for finalizing my evaluation but | wasn't sure if you wanted to do that this meeting or not.
Thoughts? Anything to add?

i Thanks,

. Andy

htps://mail.google.com/mail/uw/0/2ik=6209bac212&view=pt&search=all &permthid=thread-a:r661 962776024 1366827 %7Cmsg-f: 1868180573847872027&simpl=msg...  1/1



9/25/26,11:23 AM Hamptonschool.org Mail - Re: Retreat agenda

Andrew Skarzynski <askarzynski@hamptonschool.org>

Re: Retreat agenda
1 message

Mark Becker <mbecker@hamptonschool.org> Tue, Jun 16, 2026 at 4:10 PM
To: Andrew Skarzynski <askarzynski@hamptonschool.org>
Cc: Kellie Schimmelpfennig <kschimmeipfennig@hamptonschool.org>

{ was good with this and you can send it out.

Thanks
Mark

On Fri, Jun 12, 2026 at 11:08 AM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
- Hi Mark,

Please see attached for the 6/22 retreat agenda. | left off the audience for citizens and public. | don't think we need to
have it as it's not a regular meeting and there is also another meeting that week. This will allow the Board to get right

- into its work that evening and focus on long term planning. Thoughts?

[ Thanks,

- Andy

https://mail.google com/mail/w0/7ik=6209bac2 1 2&view=pt&search=ali&permthid=thread-a:r4] 17436417574141205%7Cmsg-1: 1868185646078 117493 &simpl=msg...  I/1



9/25/26, 11:23 AM Hamptonschoot.org Mait - Hampton BOE Retreat and Regular meeting ( June 24th)

Andrew Skarzynski <askarzynski@hamptonschool.org>

Hampton BOE Retreat and Regular meeting ( June 24th)

1 message

Laura Barrow <lbarrow@hamptonschool.org> Wed, Jun 17, 2026 at 8:40 AM
To: Andrew Skarzynski <askarzynski@hamptonschool.org>

Good morning,

Hope all is well. Just to make you aware, 1 will not be able to attend the retreat, scheduled for June 22nd, nor the
regular board meeting on June 24th. As I've stated in past BOE meetings, Mondays do not work for me as { am in
Hartford all day and will not make it back to Hampton until after the retreat is underway. 1 did emaii Mark, albeit a bit late,
and did tell him that date would not work for me due to my work constraints prior to the meeting agenda being sent out.

Now regarding the June 24th regular meeting, | have family coming in from out-of-state for a family event and | will
not be able to attend that particular meeting. Further, and may not make it to
tonight's meeting (June 17th) , but wili fry

Sincerely,

Laura Barrow
Hampton BOE

https:#/mail.google.com/mail/w/0/7ik=6209bac2 1 2&view=pt&search=all& permthid=thread-f: 1868247911 510864788 % 7Cmsg-f: 186824791 1510864 788&simpl=msg-... 1/l



9/25/26, 11:24 AM Hamptonschool.org Mail - Re: Budget meeting

Andrew Skarzynski <askarzynski@hamptonschool.org>

Re: Budget meeting

1 message

Juan Arriola <jarricla@hamptonschool.org> Thu, Jun 18, 2026 at 8:07 AM
To: Mark Becker <mbecker@hamptonschool.org>, Andrew Skarzynski <askarzynski@hamptonschool.org>

We did not review last night so I'm asking: what is the estimate on instructional/professional hours we used to determine
the budgeted amounts for physical and occupational therapy and behavicral interventionists?

Also, what is the estimated number of students we can expect next year?

And how many of them are currently slated to receive special education services? Prior to the Town Meeting, | heard it
was 22 students (a third of enrolled students), at the Town Meeting, the percentage was presented as 25%, which would
be about 16 students, and last night Andy you mentioned 207

Thanks,

Juan

On Tue, Jun 16, 2026 at 4:26 PM Mark Becker <mbecker@hamptonschool.org> wrote:
Good afternoon let’s tatk tomorrow on this at the meeting because | think our terminology might be getting mixed up
over email. | think the line items in the budget for those areas, like occupational services, are fed by several different
areas and do not actuaily represent a position in all cases but we can go over those with Andy and Sally tomorrow.

- Thanks
- Mark

: On Mon, Jun 15, 2026 at 9:10PM Juan Arriola <jarriola@hamptonschool.org> wrote:
i Yes I'm aware of that, but we budgeted for all three of those positions based on need. So we must know what that
. need is in terms of days/hours.

- On Mon, Jun 15, 2026 at 5:24 PM Mark Becker <mbecker@hamptonschool.org> wrote:
- Good aftermoon,

¢ . We have a staff members for speech but for those other services but would utilize places like EASTCONN or
. | similar and subcontract.

fMark

P On Sat, Jun 13, 2026 at 3:56 PM Juan Arriola <jarriola@hamptonschool.org> wrote:
 Yes, except for the behavioral interventionist, occupational and physical therapists. Those should be included as
= - well. Do we have those?

On Sat, Jun 13, 2026 at 8:08AM Mark Becker <mbecker@hamptonschool.org> wrote:
: Good morning, | think this is what you were asking about. It is the FTE given to us back in March.It has not
. changed

. On Fri, Jun 12, 2026 at 6:35 PM Juan Arriola <jarriola@hamptonschool.crg> wrote:
: Please do.

» On Fri, Jun 12, 2026 at 2:22 PM Mark Becker <mbecker@hamptonschool.org> wrote:
. : ! Board members, there has been muitiple reminders about this topic, but please refrain from replying all to
emails that could be considered conversation or discussion of The Board of Education.

As far as your request, Juan, this information had been given to us and has not changed during the
budget process. | can forward it to you.

i Again, please do not reply all {o this email

L %Thanks
. ¢ Mark
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On Fri, Jun 12, 2026 at 1:01 PM Juan Arriola <jarriola@hamptonschool.org> wrote:
. You share this with us to cast aspersions on a specific person(s), alsc a pubilic official(s) in Hampton
| charged with looking after the financial health of the Town.
. Please stop.

. Please also forward t¢ me the full time equivalents of all proposed special education staff — special
| education teachers, director, paraprofessionals, speech and language pathologist, occupational and
¢ physical therapist and behavioral interventionist.

: Thank you,

- Juan Arriola

P. S. Please consider this a formal Freedom of Information request.

; On Fri, Jun 12, 2026 at 12:22 PM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
S Hello everyone,

As we start to revisit our budget, | wanted to apprise you of some misleading, inaccurate, and
incorrect information that has been communicated throughout the community. A local group, named
Citizens for a Sensible 2026-27 HES Budget distributed flyers with significant inaccuracies.

Largely, the letter mischaracterizes the needs of the school, current information and wark being done
both locally and at the LOB to address educational funding, the composition and demographics of the
town, and the degree to which certain positions and spending is discretionary.

I share this with you not to indicate any distinctly different approach but rather as a means to
communicate the means and manner in which members of the community are actively using
misinformation to damage the collective efforts of the Board of Education in meeting its goals and
obligations to the families of Hampton.

We look forward to your suggestions when we meet next week.

Have a nice weekend,

Andy
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iy, £q
{ﬁ g"’ﬁ ol E Andrew Skarzynski <askarzynski@hamptonschool.org>

Re: Budget meeting

1 message

Andrew Skarzynski <askarzynski@hamptonschool.org> Thu, Jun 18, 2026 at 9:44 AM
To: Juan Arriola <jarriola@hamptonschootl.org>
Cc: Mark Becker <mbecker@hamptonschool.org>

The hours used to estimate OT, PT, and BCBA services are all determined by the students' IEP. As planning and
placement team meetings are held, those services are modified tc meet those requirements. Presently, there are 20
students remaining with HES that are identified as receiving special education services; we have since gotten word that
we will have S st c<nts enrolling in the fall. That will result in approximately 23 total students as
being identified under IDEA. Remember, every new student that is previously identified with special education services
that moves into the district retains that identification as does anyone identified under birth to three services. Given the
size of HES, it does not take many students to swing the total percentage dramatically.

On Thu, Jun 18, 2026 at 8:08 AM Juan Arriocla <jarricla@hamptonschool.org> wrote:

- We did not review last night so I'm asking: what is the estimate on instructional/professional hours we used to determine
¢ the budgeted amounts for physical and occupational therapy and behaviora! interventionists?

- Also, what is the estimated number of students we can expect next year?

: And how many of them are currently slated to receive special education services? Prior to the Town Meeting, | heard it

. was 22 students (a third of enrolled students), at the Town Meeting, the percentage was presented as 25%, which

: would be about 16 students, and last night Andy you mentioned 207

. Thanks,

- Juan

On Tue, Jun 16, 2026 at 4:26 PM Mark Becker <mbecker@hamptonschool.org> wrote:

. | Good afternoon let’s talk tomorrow on this at the meeting because | think our terminology might be getting mixed up
- over email. I think the kine items in the budget for those areas, like occupational services, are fed by several different
! areas and do not actually represent 2 position in all cases but we can go over those with Andy and Sally tomorrow.

' Thanks
: Mark

: On Mon, Jun 15, 2026 at 9:10 PM Juan Arricla <jarricla@hamptonschool.org> wrote:
. Yes I'm aware of that, but we budgeted for all three of those positions based on need. So we must know what that
. need is in terms of days/hours.

On Mon, Jun 15, 2026 at 5:24 PM Mark Becker <mbecker@hamptonsohool org> wrote:
: Good afternoon,
. We have a staff members for speech but for those other services but would utilize places like EASTCONN or
¢ similar and subcontract.

. Mark

Cn Sat, Jun 13, 2026 at 3:56 PM Juan Arricla <jarricla@hamptonschool.org> wrote;
. i Yes, except for the behavioral interventionist, occupational and physical therapists. Those should be included
: . as well. Do we have those?

On Sat, Jun 13, 2026 at 8:08AM Mark Becker <mbecker@hamptonschool.org> wrote:
. Good morning, | think this is what you were asking about. It is the FTE given to us back in March.It has not
: . changed

- On Fri, Jun 12, 2026 at 6:35 PM Juan Arriola <jarriola@hamptonschool.org> wrote:
; Please do.

On Fri, Jun 12, 2026 at 2:22 PM Mark Becker <mbecker@hamptonschool.org> wrote:
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: + | Board members, there has been multiple reminders about this topic, but piease refrain from replying all
i 1 | toemails that could be considered conversation or discussion of The Board of Education.

As far as your request, Juan, this information had been given to us and has not changed during the
. budget process. | can forward it to you.

Again, please do not reply all to this email

Thanks
: Mark

i On Fri, Jun 12, 2026 at 1:01 PM Juan Arriola <jarricla@hamptonschool.org> wrote:

D You share this with us to cast aspersions on a specific person(s), also a public official(s) in Hampton
i charged with looking after the financial health of the Town.

Please stop.

i i ! Please also forward to me the full time equivalents of all proposed special education staff - special
education teachers, director, paraprofessionals, speech and language pathologist, occupational and
physical therapist and behavioral interventionist.

Thank you,

Juan Arriota

P. S. Please consider this a formal Freedom of Information request.

On Fri, Jun 12, 2026 at 12:22 PM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
Hello everyone,

¢ As we start to revisit our budget, | wanted to apprise you of some misleading, inaccurate, and
P! : | incorrect information that has been communicated throughout the community. A local group,
. i named Citizens for a Sensible 2026-27 HES Budget distributed flyers with significant

. . 1 . inaccuracies.

i Largely, the letter mischaracterizes the needs of the school, current information and work being
! done both locally and at the LOB to address educational funding, the composition and

. demographics of the town, and the degree to which certain paositions and spending is

. discretionary.

i 1 share this with you not to indicate any distinctly different approach but rather as a means fo

| communicate the means and manner in which members of the community are actively using

- misinformation to damage the collective efforts of the Board of Education in meeting its goals and
obligations to the families of Hampton.

We look forward to your suggestions when we meet next week.

¢ i1 ¢ ] | Have a nice weekend,

" Andy
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Andrew Skarzynski <askarzynski@hamptonschool.org>

Re: Budget meeting

1 message

Juan Arriola <jarricla@hamptonschool.org> Thu, Jun 18, 2026 at 10:25 AM
To: Andrew Skarzynski <askarzynski@hamptonschool.org>, Mark Becker <mbecker@hamptonschool.org>

Thanks for the information.

What is the total enroliment anticipated?

How many students have notified us of their intent to attend the STEM Academy? And what is that tuition rate per student
for next year?

On Thu, Jun 18, 2026 at 9:44 AM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
: The hours used to estimate OT, PT, and BCBA services are all determined by the students' IEP. As planning and
! placement team meetings are held, those services are modified to meet those requirements. Presently, there are 20
- students remaining with HES that are identified as receiving special education services; we have since gotten word that
- we will have 3 students enrolling in the fall. That will result in approximately 23 total
- students as being identified under IDEA. Remember, every new student that is previously identified with special
. education services that moves into the district retains that identification as does anyone identified under birth to three
. services. Given the size of HES, it does not take many students to swing the total percentage dramatically.

- On Thu, Jun 18, 2026 at 8:08AM Juan Arriola <jarriola@hamptonschool.org> wrote:
- We did not review last night so I'm asking: what is the estimate on instructional/professional hours we used to
. determine the budgeted amounts for physical and occupational therapy and behavioral interventionists?
- Also, what is the estimated number of students we can expect next year?
. And how many of them are currently slated to receive special education services? Prior to the Town Meeting, | heard
: it was 22 students (a third of enroiled students), at the Town Meeting, the percentage was presented as 25%, which
. would be about 16 students, and last night Andy you mentioned 207
: Thanks,
. Juan

¢ On Tue, Jun 16, 2026 at 4:26 PM Mark Becker <mbecker@hamptonschool.org> wrote:

: - Good afternoon let’s talk tomorrow on this at the meeting because | think our terminology might be getting mixed
- up over email. I think the fine items in the budget for those areas, like cccupational services, are fed by several
- different areas and do not actually represent a position in all cases but we can go over those with Andy and Sally
- tomorrow.

: Thanks
: Mark

: On Mon, Jun 15, 2026 at 9:10 PM Juan Arriola <jarricla@hamptonschool.org> wrote:
. | Yes i'm aware of that, but we budgeted for ail three of those positions based on need. So we must know what
that need is in terms of days/hours.

- On Mon, Jun 15, 2026 at 5:24 PM Mark Becker <mbecker@hamptonschool.org> wrote:
Good afternoon,
We have a staff members for speech but for those other services but would utilize places like EASTCONN or
: similar and subcontract.

- Mark

On Sat, Jun 13, 2026 at 3:56 PM Juan Arriola <jarriola@hamptonschool.org> wrote:
: Yes, except for the behavioral interventionist, occupational and physical therapists. Those should be
. included as well. Do we have those?

On Sat, Jun 13, 2026 at 8:08 AM Mark Becker <mbecker@hamptenschool.org> wrote:

i i Good morning, | think this is what you were asking about. It is the FTE given to us back in March.lt has
not changed
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On Fri, Jun 12, 2026 at 6:35 PM Juan Arriola <jarriola@hamptonschool.org> wrote:
. | Please do.

I On Fri, Jun 12, 2026 at 2:22 PM Mark Becker <mbecker@hamptonschool.org> wrote:

Board members, there has been multiple reminders about this topic, but please refrain from replying
all to emails that could be considered conversation or discussion of The Board of Education.

As far as your request, Juan, this information had been given to us and has not changed during the
budget process. | can forward it to you.

Again, please do not reply all to this email

Thanks
Mark

On Fri, Jun 12, 2026 at 1:01 PM Juan Arricla <jarricla@hamptonschool.org> wrote:
. You share this with us to cast aspersions on a specific person(s), also a public officiai(s) in
i Hampton charged with looking after the financial health of the Town.
! Please stop.
i Please also forward to me the full time equivalents of all proposed special education staff - special
: education teachers, director, paraprofessionals, speech and language pathologist, occupational
: and physical therapist and behavioral interventionist.
: Thank you,
i Juan Arricla

P. S. Please consider this a formal Freedom of Information request.

On Fri, Jun 12, 2026 at 12:22 PM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
: Hello everyone,

As we start to revisit our budget, | wanted to apprise you of some misleading, inaccurate, and
incorrect information that has been communicated throughout the community. A local group,
i named Citizens for a Sensible 2026-27 HES Budget distributed flyers with significant
inaccuracies.

i | Largely, the letter mischaracterizes the needs of the school, current information and work being
i i done both locally and at the LOB to address educational funding, the composition and
demographics of the town, and the degree to which certain positions and spending is
discretionary.

| share this with you not to indicate any distinctly different approach but rather as a means to
communicate the means and manner in which members of the community are actively using
misinformation to damage the collective efforts of the Board of Education in meeting its goals
and obligations to the families of Hampton.

{ We look forward to your suggestions when we meet next week.

© { Have a nice weekend,

Andy
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Andrew Skarzynski <askarzynski@hamptonschool.org>

Re: Budget meeting

1 message

Juan Arriola <jarriola@hamptonschool.org> Fri, Jun 19, 2026 at 8:28 AM
To: Andrew Skarzynski <askarzynski@hamptonschool.org>, Mark Becker <mbecker@hamptonschool.org>

And do we have contracts for those positions? Occupational, physical therapy and behavioral interventionist? Those
would show us an hourly rate. We based our increases - in some cases significantly — on something.

On Thuy, Jun 18, 2026 at 10:25AM Juan Arriola <jarriola@hamptonschool.org> wrote:
. Thanks for the information.
: What is the total enroliment anticipated?
. How many students have notified us of their intent to attend the STEM Academy? And what is that tuition rate per
- student for next year?

On Thu, Jun 18, 2026 at 9:44AM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
* . The hours used to estimate OT, PT, and BCBA services are all determined by the students' [EP. As planning and
- placement team meetings are held, those services are modified to meet those requirements. Presently, there are 20
- students remaining with HES that are identified as receiving special education services; we have since gotten word
~ that we will have F students enrolling in the fall. That will resuit in approximately 23 total
* students as being identified under IDEA. Remember, every new student that is previously identified with special
- education services that moves into the district retains that identification as does anyone identified under birth to three
services. Given the size of HES, it does not take many students to swing the total percentage dramatically.

On Thu, Jun 18, 2026 at 8:08AM Juan Arriola <jarriola@hamptonschool.org> wrote:

We did not review last night so I'm asking: what is the estimate on instructional/professional hours we used to
determine the budgeted amounts for physical and occupational therapy and behavioral interventionists?
Also, what is the estimated number of students we can expect next year?
And how many of them are currently slated to receive special education services? Prior to the Town Meeting, |

- heard it was 22 students (a third of enrolled students), at the Town Meeting, the percentage was presented as 25%,

.. which would be about 16 students, and last night Andy you mentioned 207
. Thanks,
¢ Juan

-+ OnTue, Jun 16, 2026 at 4:26 PM Mark Becker <mbecker@hamptonschool.org> wrote:
© | Good afternoon let's talk tomorrow on this at the meeting because | think our terminology might be getting mixed
. up overemail. |think the line items in the budget for those areas, like occupational services, are fed by several
. different areas and do not actually represent a position in all cases but we can go over those with Andy and Sally
tomorrow.

Thanks
P Mark

: On Mon, Jun 15, 2026 at 9:10PM Juan Arriola <jarriola@hamptonschool.org> wrote:
- Yes I'm aware of that, but we budgeted for all three of those positions based on need. So we must know what
. that need is in terms of days/hours.

On Mon, Jun 15, 2026 at 5:24 PM Mark Becker <mbecker@hamptonschool.org> wrote:
- Good afternoon,
. | We have a staff members for speech but for those other services but would utilize piaces fike EASTCONN
. : or similar and subcontract.

' Mark
On Sat, Jun 13, 2026 at 3:56 PM Juan Arriola <jarricla@hamptonschool.org> wrote:

' | Yes, except for the behavioral interventionist, occupational and physical therapists. Those should be
;! included as well. Do we have those?
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On 8at, Jun 13, 2026 at 8:08AM Mark Becker <mbecker@hamptonschool.org> wrote:
i Good morning, | think this is what you were asking about. It is the FTE given to us back in March.It has
- not changed

On Fri, Jun 12, 2026 at 6:35PM Juan Arriola <jarriola@hamptonschool.org> wrote:
: i Please do.

On Fri, Jun 12, 2026 at 2:22 PM Mark Becker <mbecker@hamptonschoal.org> wrote:
: Board members, there has been multiple reminders about this topic, but please refrain from
: replying ali to emails that could be considered conversation or discussion of The Board of
+ Education.
As far as your request, Juan, this information had been given to us and has not changed during the
budget process. 1 can forward it to you.

. Again, please do not reply all to this email

RN ' Thanks
! Mark

- On Fri, Jun 12, 2026 at 1:01 PM Juan Arriola <jarriola@hamptonschool.org> wrote:

. | You share this with us to cast aspersions on a specific person(s), also a public official(s) in
: Hampton charged with looking after the financial health of the Town.

Please stop.

Pl . | Please also forward to me the full time equivalents of all proposed special education staff —
i special education teachers, director, paraprofessionals, speech and language pathologist,

occupational and physical therapist and behavioral interventionist.

¢ i 1 Thank you,

| ¢ i Juan Arricla

P. S. Please consider this a formal Freedom of Information request.

. On Fri, Jun 12, 2026 at 12:22 PM Andrew Skarzynski <askarzynski@hamptonschool.org> wrote:
Hello everyone,

- As we start to revisit our budget, | wanted to apprise you of some misleading, inaccurate, and
- incorrect information that has been communicated throughout the community. A local group,
i named Citizens for a Sensible 2026-27 HES Budget distributed flyers with significant
inaccuracies.

Largely, the letter mischaracterizes the needs of the school, current information and work
being done both locally and at the LOB to address educational funding, the composition and
demographics of the town, and the degree to which certain positions and spending is
discretionary.

I share this with you not to indicate any distinctly different approach but rather as a means to

communicate the means and manner in which members of the community are actively using

¢ misinformation to damage the collective efforts of the Board of Education in meeting its goals
: and obligations to the families of Hampton.

We look forward to your suggestions when we meet next week.

: Have a nice weekend,

| Andy
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