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. 
The Board of Education Retreat, Discussion of Board Priorities and District Planning, began at 
4:15.  

The retreat was facilitated by Dr. Ravit Stein, EASTCONN’S Director of Consultation and 
Professional Learning. 

Those attending were Board of Education members, Mark Becker, Nick Brockett, Maryellen 
Donnelly, Tim Studer and Dennis Timberman and Superintendent Andrew Skarzynski. 

Accomplishment of priorities is dependent on successful board meetings and the group worked 
to define such meetings. Dr. Stein shared research about successful teams and Brene Brown’s 
seven elements of trust, BRAVING. 

Dr. Stein will share her slides with the board and has offered to return for further work. 

After work with Dr. Stein, board members and Superintendent Skarzynski broadly discussed 
district planning. 

The meeting adjourned at 7:00.  

Respectfully submitted, 
Maryellen Donnelly
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